HASAN ARSLANYUREGI
BIO

Hasan Arslanyuregi is a true pioneer in the healthcare sector, having established the medical tourism
departments of the three largest hospital chains in Turkey and built them into world class operations. At
the age of 37 he became the youngest CEO in the healthcare sector in Turkey.

A key milestone in Hasan's healthcare journey was his coordination of the treatment in Turkey of over
50.000 Iragi patients after the fall of Saddam Hussain, and of more than 115.000 Libyans during the civil
war in that country, confirming his leadership in the field by achieving an unprecedented scale of
international cooperation that had a massive positive impact on the lives of countless people.

Hasan has participated in over 500 seminars, expos, workshops, and conferences covering various aspects
of the healthcare industry. His international work has taken him to a total of 106 countries and his work
experience includes employment at global healthcare brands such as Johns Hopkins and Houston Texas
Methodist.

Hasan holds a master’s degree in Clinical Genetics from the Healthcare Sciences Institute of Istanbul Bilim
University and a degree in Molecular Biology and Genetics from Ataturk University; he has been working
in the healthcare field for 21 years. He is fluent in Turkish, Arabic and English.

MOTIVATION LETTER

| believe that my 21 years of healthcare experience, and my close association with Euro-Asia countries,
can be an asset for ambitions of many healthcare organizations. Aspects of the Turkey model, which has
had successful experiences in the target countries, show how establishing relations in the short and
medium term can bear fruit.

| believe my contribution to hospital’s East-Europe/Balkans/Caucasia/CIS project will make a real
difference to your success, while the brand which | work for and the corporate culture will also certainly
add value to my ongoing experience and journey in the sector.

PROFESSIONAL BACKGROUND

Cavendish Health International (London & Istanbul) (Health Management Company) —Global Services
Director / May 2022 — May 2023

While delivering consultancy support; Hasan Arslanyilredi maintains his involvement in the
coordination of the VIP global patient concierge services of the London based operations in Turkey of
CAVENDISH HEALTH MANAGEMENT (cavendishhealth.co.uk), a bespoke healthcare and referral
company headquartered in London, UK.



Medica Clinics (Diagnosis and Imaging Center, Hair Restoration Clinic, Aesthetic Clinic) — Coordinator /
May 2021 - April 2022

As a coordinator of 3 clinics, | am charged with promoting the company and its advanced treatments as
one of the key reference centers in the region. Our clients from around the world, including Europe,
Balkans, Caucasia, MEA and CIS, choose Medica Healthcare Services largely due to its having the most
advanced and latest medical and diagnostic devices.

Medica Medical Center operations were inaugurated with the opening of a state-of-the-art clinic in
Istanbul providing world-class diagnosis, imaging and treatments using the most advanced technology
and techniques carried out by a team of highly skilled doctors, specialists, technicians, and ancillary staff.

Chief Executive Officer / One Hospital / Jun 2020 — May 2021 / Skopje - North Macedonia

| was responsible for overseeing day to day operations, articulating the hospital's mission and vision to
the public community, and leading efforts to develop the hospital’s strategic vision and policies.
In particular, | was responsible for ensuring organizational compliance with regulations and laws;
maintaining financial health and stability; promoting quality of healthcare; strategic planning, policies and
procedures; recruitment; leadership of operational management, partnerships and negotiations;
community relations; board relations; and human resources.

Clinic Owner and CEO / Tiirkiye Hospital, Hair Clinic / Jun 2019 — May 2020 / Istanbul, Turkey

| established DNA Healthcare Services and Hair Restoration Clinic in April 2019 with the opening of a state-
of-the-art hair restoration clinic in Istanbul under the roof of Tirkiye Hospital to provide world class hair
transplantation treatments using the most advanced techniques (DHI and FUE). Our clients from around
the world, including Europe, Canada, Brazil, and Japan, chose DNA Healthcare Services largely due to the
reputation of our 33-person team including 2 doctors, 4 separate hair transplant teams and ancillary staff
speaking a total of 13 languages.

Business Development Coordinator / Tiirkiye Hospital / Part-time Jun 2019 — May 2020 / Istanbul

My role in international services and marketing involved the coordination of international business
development activities and strategies in the healthcare field, supporting all marketing activities of the
hospital including the international patient’s department, promoting the brand, and managing the
hospital’s corporate relations and activities worldwide within the hospital’s general strategic objectives,
parameters and standards. | successfully promoted the company and its advanced treatments to its
deserved status as one of the key reference centers in the region.

Consultant and Regional Coordinator (East-Europe, Turkey, Caucasia, CIS) / Houston Methodist Hospital
/ Texas, USA and Dubai, UAE / Nov 2016 — Mar 2020

| worked as an externally based consultant at the Global Services Department. | advised HMH on their
strategic decisions and progress in the region and was instrumental in the successful implementation of a
number of major projects in the Balkan countries, Caucasia, Turkey and the CIS regions. | reported both
to Dubai and HMH Global Team in Texas-Houston.

General Manager / Centrium Hospital / Jun 2017 — Jun 2019 / Istanbul, Turkey
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In July 2018, | was appointed as a Board Member and General Manager of Istanbul-based Centrium
Hospital, one of the region’s leading centers specializing in advanced head and neck surgery. | reported
directly to the Board in coordinating and directing all the hospital’s administrative and medical processes.
My scope of responsibility covered medical and non-medical planning; strategy development;
coordination; management; all kinds of marketing and administration processes; setting up the team; and
delivering services to patients.

Executive Director / Estethica Hospital Group /Jun 2017 — May 2018 / Istanbul, Turkey

As Marketing Director of the Ethica and Estethica group, | had overall responsibility for the group’s
international business development, reporting directly to the CEO of a group comprising Ethica Insurance,
Ethica General Hospital and the Estethica chain, the largest plastic surgery organization in the Middle East
and the region. My role in international services and marketing involved the coordination of international
business development and investment activities and strategies; supporting all marketing activities of the
group including the International Patients Department; promoting the brand; and managing the group’s
corporate relations and activities worldwide.

Executive Director for Global Services / Yeditepe University and Healthcare Institutions / Jul 2015 — Jun
2017 / Istanbul, Turkey

My general scope of responsibility was the promotion and global marketing of the premium services of a
world class University Hospital based in Istanbul, Turkey, particularly in the treatment of extreme cases. |
led efforts in establishing, motivating and directing a growing international marketing team; establishing
and growing our global networks and affiliations; coordinating and integrating the work of the
international team into the overall functioning of the Hospital; business development for International
patients, doctor training and education programs; directing the Hospital’s public relations, branding and
promotional events on a global scale; and directing our participation in international events,
masterclasses, workshops and expos worldwide.

Liv Hospitals Group / Group Marketing Manager / Nov 2013 — Jul 2015 / Istanbul, Turkey

My principal role was the leadership, coordination and motivation of the International Marketing
Department of Liv Hospitals, Turkey's premier chain of ultra-modern "Smart Hospitals", the first of which
opened in Istanbul in January 2013. Reporting to the group’s chief coordinator, | had responsibility for
the group’s marketing activities outside Turkey; team building; building networks abroad based on the
establishment and application of an effective business development process; coordinating healthcare
processes for foreign patients; financial and marketing analysis related to international business activities;
forging agreements with foreign partners and associates; workshop projects; and follow-up on new and
existing business.

Liv Hospitals Group / International Services Manager / Dec 2011 — Nov 2013 / Istanbul, Turkey

| was responsible for the International Department of Liv Hospitals from its pre-opening green-field phase.
Reporting directly to the Board, | was in charge of the smooth operation of the International Department;
marketing policies targeting health bodies and international patients, chiefly in Europe, the Balkans, Asia,
the Middle East and Africa; managing the international office while integrating the work of international
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office with the hospitals' medical departments; and coordinating the activities of international office with
subsidiary services including external health-related bodies, travel and leisure companies.

Business Development Manager / Florence Nightingale Hospitals Group / Feb 2008 — Dec 2011 /
Istanbul, Turkey

My initial role was to establish a professional International Marketing Department at a large hospital
group with 4 hospitals and a health center in Istanbul, Turkey, more or less from scratch. | was in charge
of establishing a clearly defined and targeted marketing plan for the group's health services directed at
markets in Europe, the Middle East and Africa, and the progressive implementation of that plan by various
marketing means including advertising, promotional and PR literature and activities, face to face visits to
potential partners, and all follow-up actions. Reporting directly to the Board, | was responsible for hiring
staff into the new department, and in general maintaining a high degree of coordination of the
department's activities with the group's administrative and medical staff.

International Services Supervisor / Johns Hopkins — Anadolu Medical Center / Jan 2003 - Jan 2008 /
Istanbul, Turkey

Reporting directly to the International Business Development Director, my duties included the
establishment and development of relations with institutions and individuals especially in English- and
Arabic-speaking territories. | followed and coordinated patients’ in-house care from beginning to end,

maintaining contacts with medical experts in order to provide the required level of service in all areas.

Hospital Administrator / Atatiirk University Hospital / Part-time / Jan 2000 — Jan 2003 / Erzurum,
Turkey

This early step in my career gave me a wide-ranging brief and crucial insights into the administration of a
large hospital.

EDUCATION

BSc: Ataturk University / Molecular Biology and Genetics / 1998-2002 / Erzurum - Turkey
MSc: Istanbul Science University / Clinical Genetics / 2006 — 2008

Master Program Training / Cerrahpasa Medicine Governmental Hospital Laboratory — Istanbul / Light
Cycler® 2.0 Roche - Life Science and PCR and Magna Pure 96 System Trainings -30 days internship

PROJECTS

Mobile Clinic - Balkans / May 2014 — Jun 2014

A long vehicle was converted into a mobile hospital and visited each of the Balkan countries. More than
14.000 patients from 6 different countries and over 18 cities received consultation by physicians and their

data was sent by tele-medicine methods to obtain second opinions.

Against Dark, Against Cancer - Romania Cancer Foundation / Aug 2013
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This was a supportive program boosted by the participation of regional celebrities for patients surviving
more than 2 years after diagnosis, creating awareness in Romania achieving face-to-face encounters with
5.000 patients.

OTHER SKILLS

Native speaker of Turkish and Arabic, fluent in English.

Non-smoker / Type-B, Driving-License / Adaptive with overseas travels and/or office-based work.

Main Computer Programs, Advanced Knowledge of Healthcare Software (Siemens Saorian Medsuite,
Oracle, HIS, Medulla, HIS, Estesoft).

CONTACT DETAILS
Tel: +90 532 225 9266

hasanarslanyuregi@gmail.com
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